Top Ten Differences between a Good Manager and a Great M anager

When problems develop in a company, it seems likeetis a vicious cycle of blame that
gets traded back and forth between two employeestyBasically, managers blame
employees for poor performance, while employeasnclhat managers are standing in their
way. If you are able to follow some basic guidetinyour own department will be devoid of
these kinds of issues. This will make it easieryfmu to focus on business objectives, as well
as keep your department running smoothly.

1. A Good Manager Gets Along With Subordinatesand Other Co-Workers. A Great
Manager Actively Takes Part in the Social and Ftgdnp Structure of the Company. Even
though a manager must maintain a certain leveltsfaity, it is also important to establish
strong and beneficial emotional bonds with otherthe company.

2. A Good Manager isrespected by Co-workers. A Great Manager Uses Personal Traits to
Motivate Others in Directions That Serve Companylso When a manager has a good
personality, those elements can be used to motingker levels of goal achievement
amongst subordinates.

3. A Good Manager Creates Reasonable Goals. A Great Manager Assigns Tasks in Such
a Way That Each Employee Attains the Goal Withrammdase in Confidence Levels. After a
task is completed, an employee should feel likg there challenged without having been
overwhelmed by unnecessary guidelines and resinisti

4. A Good Manager Seeksto Create and Maintain a Positive Outlook. A Great Manager
Motivates Subordinates by Raising Expectationsasiitive Outcomes. Once a task is set,
goals should always include some promise of revi@rthe group, as well as individuals
within the group.

5. A Good Manager Worksto Help the Team Move Past Problem Points. A Great
Manager Encourages Each Subordinate to Refocugigsdnto More Productive Channels.
When problems occur, tempers and frustrations isan During these situations, a manager
should actively refocus troublesome energies inbdlem solving.

6. A Good Manager Communicates Effectively. A Great Manager Expresses Decisions in
Terms of Company Needs and the Inherent Value o Hask. During the process of
assigning tasks, a manager should explain the befefach task, as well as why it is
important to achieve the highest level of perforoepossible.

7. A Good Manager Ensures That Ordersarefollowed. A Great Manager Monitors
Subordinates in Order to Make Sure That Assignesk§ are Suitable, as Well as to Form a
Baseline for Change if Needed. While subordinateswvorking, a manager needs to use
observation of activities in order to determine hovgo about assigning future tasks. This is
also useful when it comes to making recommendafi@nisoosting individual worker
productivity.

8. A Good Manager Has a Sense of HigHer Interface With Subordinatesat All L evels.

A Great Manager Uses Intuitive Forces to Selectrdppate Motivational Behaviors and
Outlooks. Regardless of who you are dealing wviftlre will always be an internal sense of
expectation. It is very important to modulate youm behavior in such a way that these



instincts serve the highest good of the company.

9. A Good Manager Understands HissHer Emotional Responses Have an I mpact on
Productivity. A Great Manager Actively Selects a Positive angd@®rtive Emotional
Repertoire in Order to Motivate Excellence. No okes to be around a manager that lives
to look beautiful/lhandsome for the boss. A greahager uses his/her emotional expression
to encourage each employee to do the best joblpessi

10. A Good Manager isHonest and Conscientious. A Great Manager Commands Respect
Because His/Her Integrity, Leadership Style, andr@ge are Clearly Recognized and
Valued by Subordinates and Co-workers. Regardiessw hard it may seem at times, a
manager must tell the truth and temper directnégsanpositive and hopeful outlook.

11. Use Task2Announce.com — Task2Announce (T2A) enables you to effectivebniage
individual and team tasks. “Assign a Task and Roltje Task2Announce sends out task
notifications via email and proactively follows-(gver and over again) with the task
recipient until the task is 100% complete. As tamtesupdated and/or completed, T2A sends
you notifications and scheduled reports. Repokte giverall completion statistics for
Projects (Tasks that are grouped together), Indalsl(a person’s performance level),
Overdue Tasks, etc.

TASKZ 2= Helps you Work Smarter

i |
ANNOUNCE —\H Try it Free!
Task Notification System task2announce.com
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